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Iﬂ%ZQﬂkgiQn til ar]
Pauce

beidsglede
Visjon

Pause
Plan for arbeidsglede
Ros og annerkjennelse: The poncho
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Richard Branson
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- Steve Jobs




VISION:

- Forfatter til boken FREMGANG om
malsetning, motivasjon og mindset -
Sertifisert Goal Mapping instrukisr

- Sertifisert coach & mentaltrener

- Profesjonell handballtrener, Smed,
Marketing & salg

- Ivrig golispiller, Ivrig bokleser, gift og
pappa til to pa 5 og 9 ar
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Job Satisfaction and satisfaction with work-life balance among
people in paid work, by European country
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Source: European Social Survey
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Arbeitsfreude
Happiness at work

Arbeidsglede

Usage: Very rare




4% (karoshi)
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WHM YHE HECK 19 ARBEJDSGLAEDE!!

LEARN MORE ABOUT THIS WETRD SCANDINAVIAN WORD (TOTALLY NOTA THROAT DISEASE)

What the heck is arbejdsglaede!?

WATCH THE VIDEC
&

LEARN MORE

#

www.whattheheckisarbejdsglaede.com
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- Mlark Twain



Arbeidsglede i NOXAS Trondheim

22 besvarelser
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Source: The Progress Principle / Harvard Business Review
Teresa Amabile & Steven Kramer
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- If a leader was seen as being very strong on
results focus, the chance of that leader being
seen as a great leader was only 14%...

- |f a leader was strong on social skills, he or she

was seen as a great leader even less of the time
- a paltry 12%.

Source: https://hbr.org/2013/12/should-leaders-focus-on-results-or-on-people/



https://hbr.org/2013/12/should-leaders-focus-on-results-or-on-people/

- However, for leaders who were strong in both
results focus and in social skills, the likelihood of
being seen as a great leader skyrocketed to

12%.

- Less than 1% of leaders were rated high
on both goal focus and social skills.

Source: https://hbr.org/2013/12/should-leaders-focus-on-results-or-on-people/



https://hbr.org/2013/12/should-leaders-focus-on-results-or-on-people/




\
.
y 2
__ r
g

S

N\ O

H
_
Z7

- Lars Kolind



GJ@r oss triste og

Lgnn, bonus, ulykkelige nar de
pensjon, Ikke er falr.
forfremmelse,
fysisk Gjar oss tilfredse
arbeidsmiljg, etc... (ikke glade) nar
de er fair.
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Articles

The relationship between job satisfaction and health: a meta-
analysis

E. B. Faragher, M. Cass & C. L. Cooper

(Occup. Environ. Med. 2005;62;105-112,
doi:10.1136/0em.2002.006734)

A meta-analysis of the relationships betfween individual job
satisfaction and individual performance

M. M. Petty, Gail W. McGee & Jerry W. Cavender
(Academy of Management Review, 1984, Veol. 9, No. 4)

A meta-analytic examination of the relationship between job
satisfaction and subjective well-being

Nathan A. Bowling, Kevin J. Eschleman & Qiang Wang
(Journal of Occupational and Organizational Psychology
- YVolume 83, Issue 4, pages 915-934, December 2010)



Mer produktiv
Mer kreativ
Mer hjelpsom
I stand til a gi bedre service
Mer fokusert pa kvalitet
Bedre team-players
Mer apen
Mer sympatisk
Mer empatisk
Mer motstandsdyktig
Mer salg
Mer optimistisk
Mer motivert
Mer engasjert
Mer energi/energisk
Laere foriere
Bedre leder
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ARrticles

Well-being in the workplace and its relationship to
business oufcomes

James K Harter, Frank L Schmidt & Corey L M Keves

The Benefits of Frequent Positive Affect: Does
Happiness Lead to Success?

Sonja Lyubomirsky, Laura King & Ed Diener
(American Psychological Association, 2005)




Books

The happiness Advantage
Shawn Acheor

Crown Business, 2010

ISBN: 918-03071591548

The Service Profit Chain

James L. Heskett, W. Earl Sasser Inr, Leonard A.
Schlesinger

Simon & Schuster, 1997
ISBN: 978-0684832562




RLIMININ
W N




ARMES NESRETR W R TRERRR W

LERNMMRR W SURLETNRR




ice

Ser'V

Source: The Service Profit Chain

James L. Heskett, W. Earl Sasser, Jr Leonard A. Schleisinger




Comparative Cumulate Stock Market Returns

e L D
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Source: Russell Investment Group / Great Place To Work



Vare verdigrunnlag

. Vi rendyrker bedriftens forretningside

. VI holder en hgy forretningsmoral

. VI skal veere gjeldfri

. VI skal motivere til vinnerkultur

. VI tenker positivt og offensivt

. VI snakker med hverandre — ikke om hverandre
. Kunden er var gverste sjef

8. Vi vil ha det morsomt og lgnnsomt
Og faktorenes orden er ikke likegyldig....

~NOoO Ok, WDN PR



/3ppos

the web’'s most popular shoe store!



Deliver WOW Through Service

1

2. Embrace and Drive Change

3. Create Fun and A Little Weirdness

4. Be Adventurous, Creative, and Open-Minded
5

6

Pursue Growth and Learning

Build Open and Honest Relationships With

Communication
I. Build a Positive Team and Family Spirit
8. Do More With Less
9. Be Passionate and Determined
10. Be Humble



Nokas og arbeidsmilje

Vi bryr oss om alle vare medarbeidere og gjor
vart ytterste for at arbeidsmiljset fremmer
trivsel og helse. Nokas snsker at alle vare
medarbeidere skal ha et godt arbeidsmiljs, og
det er ogsa avgjerende for at vi skal na vare mal.
Vi ensker at ansatte skal ha en trygg og sikker
arbeidsplass.
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managers-are-so-rare/

-q00d-

Source: https://hbr.orq/2014/03/why


https://hbr.org/2014/03/why-good-managers-are-so-rare/

-a-bad-boss-exa

https://hbr.org/2012/07/how-damaqing-is

Source



https://hbr.org/2012/07/how-damaging-is-a-bad-boss-exa
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Work should
be fun { oz’

only ?aave one life. A
d of f;f e is work.
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% DRLT A MANCER

freshly prepared » good  natural food
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